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The Chapel Task Force (CFT) is formed and directed by the Grace Lutheran Church Council to determine 
options for the old sanctuary and its related areas, now known as “The Chapel.” The CFT has no 
authorization to spend money or make any decisions regarding the future of the Chapel other than what 
it needs to accomplish its work and approved by the council. The CFT is to present options to the 
council, which will present them to the congregation for a decision. The CFT will present monthly 
reports to the council regarding its progress as well as periodic updates to the congregation. The CFT is 
to work closely with the Facilities Team. 
 
Background 
In 2019, during a routine insurance audit, it was discovered that the Chapel roof needed replacing. Since 
that time, the roof has been leaking causing interior damage to ceilings and floors. As the Facilities Team 
investigated options for the roof replacement, two events caused them to pause the process: 

1. The estimated cost to replace the roof was very high, $80,000 - $100,000. This was deemed 
exorbitant given the minimal use of the Chapel. (Christmas Eve, the occasional funeral, and as a 
meeting space.) 

2. More significantly, it was determined that the walls of the Chapel were bowing outward and 
cracks appearing in joists and footings. 

 
A general contractor familiar with churches was asked to view the situation and recommended the 
services of Le Sueur Engineers to do an assessment of the structure. After an initial assessment by LSE, it 
was deemed necessary to do a more thorough investigation that would result in recommendations by 
LSE. That second investigation is in process. 
 
CTF Duties: 

1. Assist the Facilities Team in the completion of the assessment by LSE, if necessary. 
2. Determine options for resolution of the Chapel structure problems, including costs, and present 

them to the church council. Options may include: 
a. Replacement of the roof and repair of the structure. 
b. Demolition of the Chapel, including sealing of the building, capping of utilities, etc. 
c. Repurposing of the chapel, possibly involving a partnership with another entity. 

3. Secure approval from the church council for the expenditure of funds related to formulating 
options (general contractor, architect, etc.) 


