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Grace Lutheran Church is committed to providing a safe and healthy facility for our staff, 
members, and visitors. This plan was developed in response to the COVID-19 pandemic to 
ensure we implement strategies and procedures to preserve public health. It is expected that the 
entire church will have a role in implementing this plan to mitigate transmission of COVID-19 
within our facility and our community that would result in a disruption to our mission. Therefore,
all persons in our facility will be expected to comply with all aspects of this plan. The church 
leadership and council have full support in enforcing the provisions of this policy. 
 
This plan has been developed with church staff and members and approved by the Church 
Council. Guidance and recommendations from the Centers for Disease Control and Prevention 
(CDC), Minnesota Department of Health, MN Governor’s Executive orders, Waseca County 
Public Health, and ELCA and have been incorporated into the plan as appropriate including:
 

 Hygiene, cleaning, and disinfecting;
 Prompt identification and isolation of sick persons 
 Controls for social distancing 
 Housekeeping, including cleaning, disinfection and decontamination
 Communications and training that will be provided to persons on-site 
 Management and supervision necessary to ensure effective implementation of the       

plan
 
This preparedness and response plan assume the following:
 

1.  Grace Lutheran Church will follow guidance from the Minnesota Governor, the 
Minnesota Department of Health, and from the ELCA.

 
2.  Grace Lutheran Church personnel will fall into different disease risk categories and 
decisions for return to the facility will be made in accordance with medical and public 
health guidance for risk stratification (e.g. age, health status). Grace Lutheran’s role is not to
determine the risk level of individuals; rather the church leadership should ensure that 
individuals can make their own informed choices and be supported.  

3.  Grace Lutheran Church personal and activities resumption will occur in a phased 
approach and comply with established guidance provided in this plan.

 
4.  The COVID19 situation will evolve and Grace Lutheran Church will remain adaptable 
and nimble to the dynamic environment.  The baseline level of risk for those working and 
using our facility will change as restaurants and retail businesses reopen, schools reopen, 
etc., requiring a reassessment of what level of resumption and precautions are appropriate.  

 
5.  Those functions that can practically stay at home to complete work will do so until Grace
Lutheran Church is fully opened to minimize large gatherings.

6.  Social distancing, wearing of masks or other appropriate PPE, hand washing, and 
disinfection of surfaces are key factors to reducing the transmission of the COVID-19 virus. 
7. Large gatherings are unlikely to be safe over the next several months.  Full worship 
services and other large gatherings should be carried out online.  
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8. Personal responsibility is key to safe operations and the avoidance of disease 
transmission.  Educational materials will be developed for staff, members, and visitors to 
the Grace Lutheran Church.

COVID-19 Plan Management 
The COVID-19 church coordinator is Robin Dulas and is responsible for COVID-19 assessment 
and implementation of this plan along with the Church Council and the Grace Re-opening 
Committee. All staff in the facility will be provided with the coordinator’s name and how to 
contact the coordinator with any COVID-19 concerns. Robin can be reached at 
rdulas@wasecagracelutheran.com. Infection control and occupational safety and health plans 
will apply to anyone working in or visiting the church (e.g., all staff, members, and visitors). 

 The church has reached out to state and/or local public health officials and occupational 
safety and health professionals and established ongoing communications to make sure they 
are getting relevant and up-to-date information concerning COVID19.

      Date contacted: July 8. 2020

      State and/or local public health official: Waseca County Public Health Director Sarah Berry                          

      Contact information: Waseca County Public Health 507-835-0685

 The church coordinator and staff leadership are aware of and will follow all applicable 
regulations and public health agency guidelines. 

 Federal guidelines: 
https://www.cdc.gov/coronavirus/2019ncov/community/organizations/index.html

      State guidelines: https://www.health.state.mn.us/diseases/coronavirus/safefaith.pdf
      Affiliation guidelines: http://semnsynod.org/15628-2/

 Facility assessments to identify COVID-19 risks and prevention strategies should be done 
periodically as part of sound occupational health and public health practice. 

 This plan will be reviewed every month to ensure effectiveness and compliance with 
regulations.

Resources
Annexes and appendices provide a list of resources to support the church’s decisions and 
activities during the COVID19 pandemic.                                                  
Annex A: Cleaning Procedures  
 
Regular housekeeping practices are being enhanced by Grace Lutheran Church staff in 
accordance with CDC guidance. Frequent cleaning and disinfecting will be conducted in shared 
spaces (e.g. break rooms) and high-touch areas (e.g. door handles, railings). 
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 Cleaning will be done between Friday evening and Sunday morning and must be completed 
before Sunday church services.  Follow-up cleaning will need to be done after the Sunday 
church service and before the 6:30 AM arrival of Grace Garden children on Monday AM.

 All church staff, custodial and cleaning staff will follow the product Material Safety Data 
Sheet (MSDS) on proper usage of product, as well as background information on COVID-19.

 All cleaning products meet U.S. Environmental Protection Agency (EPA) requirements.

 Disinfection using EPA-approved disinfectants can also help reduce risk, especially high 
touch surfaces by multiple people. ALWAYS FOLLOW THE LABEL DIRECTIONS

      List N: Disinfectants for Use Against SARS-CoV-2 (COVID-19) | US EPA

 Normal routine cleaning is sufficient to reduce the amount of germs and dirt on surfaces and 
objects.

 If there is a confirmed positive case reported to the Grace Lutheran Church, the Covid-19 
church coordinator, Robin Dulas will coordinate cleaning and disinfecting of the specific 
areas to be cleaned. 

 The church staff and Grace Garden staff, when applicable, will clean public spaces such as 
building lobbies, restrooms, door handles, handrails, and elevator buttons at least once daily, 
and more frequently if deemed necessary. 

Employees doing the periodic cleaning:   
    
 Must wear/use face masks and gloves and consider additional PPE (goggles or face shields) 

as required by product MSDS when cleaning. They are at high risk when cleaning because 
they are the front lines cleaning the virus off surfaces.

 Masks must be worn to limit inhalation of chemicals and lessen amount of possible virus 
they inhale as they clean

 Must wear gloves for protection from chemicals

 Goggles or face shields will assure that no splash of chemicals will occur to eyes.  These may
be cleaned off and stored to wear again when cleaning

 Proper hand hygiene to assure the cleaning off of chemicals and other possible contaminants 
from surfaces they touch

 
Cleaning processes:

 There is a difference between cleaning and disinfecting. Most disinfectants are NOT 
cleaners.
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 There will need to be a 2 step process—first cleaning with the usual cleaning items 
already being used and then disinfecting with the recommended products that are listed
on the EPA List N as noted in link below for the areas which have been identified as 
needing disinfection.

 Normal routine cleaning with soap and water will decrease how much of the virus is on 
surfaces and objects.   

 Not all surfaces need to be disinfected after each use when an area is not scheduled to be 
used more frequently than at 5 day intervals.

 The virus can: 
 Be airborne up to 3 hours 

 Live on surfaces: 

 Copper 4 hours

 Paper/cardboard up to 24 hours

 Hard surfaces such as plastics and steel up to 72 hours

 Disinfection using EPA-approved disinfectants can also help reduce risk, especially high 
touch surfaces by multiple people.

 Grace Garden will be responsible for Monday –Friday cleaning and disinfecting the 
identified areas on first floor which they have contact with:  any exit doors and glass with the
hardware; stairs and railings that they use; first floor bathrooms, bench where car seats are 
located; kitchen dishwasher area and anything else identified.

 Sanctuary cushions and pew backs and end caps should be normally cleaned weekly when 
not used more frequently than every 7 days.  If less than 7 days, use spray disinfectants along
with cleaning.

 Social hall should be cleaned after use if unable to assure locked doors for 5 days but still 
will require some routine cleaning and wipe down of tables and chairs at least twice a month.

 Office area should be routinely cleaned weekly (in addition to bulleted items below):

List of High Touch surfaces that should be cleaned and then disinfected: (at a 
minimum- daily)

 Doorknobs

 Light Switches

 Handles

 Toilets

 Faucets/sinks
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 Hand sanitizer stations

 Keyboards/phones/desks

 Counters

 Railings

 Trash to be routinely disposed of and not allowed to accumulate.

 CDC guidance:  https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-
building-facility.html

 List of EPA approved disinfectants:  https://www.epa.gov/pesticide-registration/list-n-
disinfectants-use-against-sars-cov-2-covid-19

 

 Annex B: Air Quality/Flow

 
An assessment of Grace Lutheran Church’s HVAC system was completed on 9/25/2020 by 
Brian Britton. 
 
Air exchanges/hour: 1/31 hr. set at. 
 
HEPA filter or equivalent, if necessary: No
 
MERV 13 filters in HVAC system are changed every 6 months. Installed 
 
Continuously maximize fresh-air into the work and communal spaces. Eliminate air 
recirculation. Turn furnace fan on. 
 
Minimize airflow from blowing across people or down on them. 
 
 

Annex C: Church Service

 Masks: 
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 Will be available from ushers if person entering does not have a mask. 
 Will be required for all those over the age of 2 with the exception of anyone who 

has a medical condition and has been recommended by his/her provider to not 
wear masks.  No one will be asked what his/her medical condition is.  

 Anyone who is unable to wear a mask will be escorted or directed to the 
Fellowship Hall to be seated at a table and watch the service on TV.  

 Signage will be posted at the entry door regarding this practice.

 Social distancing:  
 Everyone entering the church is asked to practice social distancing based on 

public health guidance and best practices. These measures may be adjusted 
according to phases of this preparedness and response plan.  

 Those who are not masked will be seated in the Fellowship hall. 
 Cloth face coverings are NOT a substitute for maintaining a physical distance of 6

feet from other people.
 
 Congregation flow: 

 Currently will be entering and exiting through the double doors in the main 
entrance  

 
 Congregation maximum:  75
 
 Seating arrangement: 

 Pews will be numbered and lettered.  
 Ushers will direct people to specific rows based on the number of people who are 

from the same household and will be sitting together. 
 Seating will be done from the front of the church to the back of the church.  
 There will be sections A, B, C, and D.  
 The back three pews in front of the media area will be left empty to allow for the 

appropriate physical distancing.  
 In sections B, C and D, there will be no seating in the first 2 rows to allow for 

physical spacing from the ministers speaking in the pulpit area.  
 Ministers will sit in the choir area when not speaking.

 
 Music: 

 Will be pre-recorded music or piano, organ, guitar and/or drums.  
 No brass or wind instruments will be allowed.  
 There will be no singing. 
 Multiple musicians playing at the same time will maintain 6’ physical distancing.
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 Personal equipment, items used in rituals or services, microphones, and phones should not be
     shared or, if shared, should be disinfected after each use.

 Communion:  
 Communion portion of service will be done at the end of the church service.  
 Communion elements with grape juice will be available in the entry vestibule and 

may be picked up as congregation exits the church.
 
 Offerings:  There will be offering drop boxes as the congregation exits the sanctuary.
 
 Reservations for church service:  

 Reservations are encouraged but if the church hasn’t met its maximum allowed 
capacity, others may be seated. 

 When making reservations for a church service on Sign Up Genius, congregants 
will be asked for names of those who will be attending plus a phone number 
where one of the household members could be reached.

 There will be no mingling of congregants in the hallway after the church service.  People will 
be directed to leave the building without socializing.

 Scrip:  Will continue to be ordered by completing the order form on the church website and 
then contacting Ward Ask at 507-521-4724 to make arrangements for pick-up of Scrip. 

Annex D: Usher Training
 
Training to consist of:

 Infection prevention information given

 Proper mask usage

 Hand hygiene

 Questions to ask

 Layout of sanctuary and how/where to seat people

 Order to dismiss congregation and direct back to same door used for entering

 Opening doors before service and at end of service to avoid extra touching of doors
 
Ushers will:

 Hand sanitize and wear masks

 Greet people upon arrival

 Will utilize the reservation list to check off the names of those in attendance and add names of
those who arrived without reservation plus a phone number in case they need to be contacted.

 Will encourage hand sanitation on arrival

 Will escort or direct people to their seats
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 Will instruct people to remain seated

 Will instruct people to leave their masks on

 Will escort or direct people out after service and will start from the back of sanctuary

 Will assure that there are no belongings or debris left in the pews 

 Any garbage will be place in waste baskets

 Close and lock doors to sanctuary 
 

Annex E: Weddings/Funerals
 
 Guest maximum: 75

 Guests over age 2 must be masked unless they have a medical condition

 Seating arrangements: As per usual seating guidance from church services

 Ushers needed to seat people and escort out of sanctuary after service. Brief usher training or 
handout on expectations and rules should be given and reviewed.

 No socializing in the hallway after service

 Photos for weddings: May be taken before or after the wedding service

 Follow gathering guidelines for church services
 
 
Annex F: Baptisms
 
 Guest maximum: 75 

 Seating arrangements:  As per usual seating guidance from church services

 Baptismal water: Will be fresh water placed in bowl before baptism

 May be done at the end of a church service or in a private ceremony

 Follow gathering guidelines for church services

Annex G: Grace Garden 

 Grace Garden will be responsible for Monday –Friday cleaning and disinfecting the 
identified areas on first floor which they have contact with: any exit doors and glass along 
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with the door hardware; stairs and railings that they use; first floor bathrooms, bench where 
car seats are located; kitchen dishwasher area and anything else identified.

 Requests for review of Grace Garden’s plans will be facilitated by contacting Robin Dulas. 

Annex H: Group Activities/Facility Use
 
 Grace Lutheran Church serves as a gathering place for congregation and community 

members. Gathering purposes in the congregation include: congregational work, support to 
social justice missions, celebration events, community meeting, and social engagements. Use 
of the facility will be aligned with state guidance and policies. Priority will be given to 
mission related activities.

 
 Any group that would like to use the facility while this plan is operational must request use 

using the Request for Facility Use form (Appendix A). An internal committee designated by 
church leadership will review each request.  

 
 If approved, each group utilizing the facility will be required: 

  Review training provided by Grace Lutheran Church

  Share Grace Lutheran Church facility rules with participants:
○      Conduct appropriate social distancing
○      Wear masks
○      Wash hands
○      Cover your cough

 Take attendance to include name and contact information, including phone number

 No member of the congregation or community may use the facility until they have received 
approval from Church leadership.  Contact Robin Dulas to place any request.

Annex I: Communication

Communications to be provided by the Church Council:
 
 Communication to educate members and participants about the steps being taken for their 

protection to mitigate the spread of COVID-19 is strongly encouraged. Communicate 
protective measures to members and participants prior to, and at the start of, the event or 
gathering to both educate and inform them of their role in protecting themselves, the staff, 
and others. 
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 Provide periodic, ongoing reminders to staff and members of the faith-based organization 
to remind them of social distancing and other protections and protocols regarding 
COVID-19. Include encouragement to follow guidance for their health and safety and 
updates about new information and resources they may find helpful. 

 This preparedness and response plan is communicated with members of the congregation 
thru weekly messaging and will be placed on the Church’s website for view.

 Grace Lutheran Church visitor and facility use information sheets will be developed as 
needed.  

 Post signage at the entry of the building, and provide additional messaging (e.g., websites,
emails, and social media posts), that if members, visitors, or guests do not feel well or 
have any COVID-19 symptoms, they must not attend services, events, or other activities 
at the facility and are strongly encouraged to stay home. They must also refrain from 
coming to the facility and are strongly encouraged to stay home if they have a household 
member experiencing symptoms compatible with COVID-19. 

 
 
Annex J: Food/Beverage
 
Currently no food or beverage will be provided by the church or will be made in the kitchen.
 

 Annex K:  Facility Public Health Measures
 
Infection prevention measures are being implemented at our church in accordance with public 
health guidance and best practices.

 Hand washing: 
 Anyone in the Grace Lutheran Church is instructed to wash their hands for at least

20 seconds with soap and water frequently throughout the day, but especially at 
the beginning and end of their time on-site, prior to any mealtimes, and after using
the toilet. Hand-sanitizer dispensers (that use sanitizers of greater than 60% 
alcohol) that can be used for hand hygiene in place of soap and water, as long as 
hands are not visibly soiled, are placed at the one open entrance to the church.

 A “Clean Your Hands!” poster is located in all restrooms providing proper hand 
washing methods. Posters are available from CDC and MN Department of Health.

 In occupied areas, staff are checking and replenishing soap dispensers, paper 
towels, and hand sanitizer stations at a minimum of once per day, and more often 
in heavily trafficked public spaces.

 Respiratory etiquette: 
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 Cover your cough or sneeze 

 Everyone is asked to cover their mouth and nose with their sleeve or a tissue 
when coughing or sneezing and to avoid touching their face—in particular their 
mouth, nose, and eyes—with their hands. Tissues should be disposed of in the 
trash and individuals should wash or sanitize their hands immediately afterward. 
Respiratory etiquette reminders appear on posters. Trash receptacles are readily 
available in the hallway.

 The CDC “Stop the Spread of Germs” posters are posted in all common areas. 

 Employees are expected to wear cloth face coverings (masks) in public settings where social 
distancing measures are difficult to maintain. Individuals may bring their own mask.

Annex: L: Staff / Members / Groups Wellness

Onsite Work:

 Staff, members, and visitors will avoid gathering in groups and in confined areas where six 
feet separation cannot be maintained. 

 Staff, members, and visitors are required to wear masks at all times. Masks may be removed 
when staff is in their personal offices and where six feet of separation is feasible.

 Staff will avoid using anyone else’s personal protective equipment, phones, computer 
equipment, desks, cubicles, workstations, offices, or other personal work tools and 
equipment. 

 Common spaces are re-arranged to promote social distancing 

 If the status of the coronavirus pandemic worsens, church staff could work from home 
offices.

 Staff members should conduct self-monitoring for signs and symptoms of COVID-19. 
Symptoms of the virus often include but are not limited to fever, cough, and shortness of 
breath. Information on COVID-19 signs and symptoms are available at the CDC website. 

 Staff must report symptoms to one of the pastors if feeling ill.  Employees exhibiting 
symptoms should not come into the church.

 If a church employee begins to exhibit symptoms at work, the employee will immediately 
notify one of the pastors and go home.

Confirmed Cases
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 If a COVID-19 case is confirmed in a staff member or in a member of their household, the 
staff member will be asked to remain at home and considered to be in quarantine for no less 
than 10 days. 

 A facility assessment will begin to determine what additional public health and cleaning 
measures should be implemented.

 Grace Lutheran Church will work with the Minnesota Department of Health to inform staff 
members if they have been exposed to a person with COVID-19 in our facility, and the 
Minnesota Department of Health will provide instructions regarding staff self-quarantine 
measures. 

 Consistent with compliance with the Health Information Portability and Accountability Act 
(HIPAA), staff members’ health status and health information will be protected

 

Appendix A – Request for Facility Use 

Request for Grace Lutheran Church Use
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Grace Lutheran Church’s priority continues to be the health and safety of all members of our 
community. However, we also recognize that our facility supports the missions of our 
congregation and our community. Consistent with Minnesota orders and public health advice, 
this form will enable church leadership to identify who might be permitted back to use the 
facility, starting first with groups who support essential church and social justice missions for our
congregation and community.
 
For everyone’s safety, the church’s intent is to slowly and gradually invite groups back. 
Decisions for facility use will be based on phases of the Grace Lutheran Church preparedness 
and response plan. To facilitate approval for use of our Grace Lutheran Church, please complete 
the following form.

Name: 

Group Size: 

Will this gathering be repeated (e.g. weekly)? If yes, describe frequency.

Date for gathering(s): 

Provide a brief summary of the gathering and why it must be done on-site or at another location 
away from your home. 

Grace Lutheran Church will provide guidance for use of the facility. Describe the precautions 
you will take to ensure your health and safety and the health and safety of those who will 
participate in the gathering. (methods and means for social distancing, PPE, etc.)

Appendix B - Guidance for developing a COVID-19 Preparedness Plan 
 
General 
CDC Coronavirus (COVID-19) – www.cdc.gov/coronavirus/2019-nCoV
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Businesses 
CDC Resources for businesses and employers – 
www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-
employers.html
CDC General business frequently asked questions – www.cdc.gov/coronavirus/2019-
ncov/community/general-business-faq.html
Federal OSHA – www.osha.gov 
 
Handwashing 
www.cdc.gov/handwashing/when-how-handwashing.html
www.cdc.gov/handwashing 
 
Respiratory etiquette: Cover your cough or sneeze 
www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html
 
Social distancing 
www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
 
Housekeeping 
www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-
disinfection.html

Employees exhibiting signs and symptoms of COVID-19 
www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
 
Training 
www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html
www.osha.gov/Publications/OSHA3990.pdf
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