
Grace Council Meeting Sunday, May 16, 2021

Members present: Anne Gerber, Pastor Scott Olson, Brett Prescher, Jenny Sandbeck, Karen
Simmons, Jeff Vetsch, Andrea White, Pastor Paige Whitney

Members absent: Gloria Butler, Dana Kingsley

The meeting was led by vice president Andrea White as president Gloria Butler was unable to
attend today.

Jeff opened our meeting with devotions.

Pastor Scott expressed appreciation for the feedback he was given from the council in response
to the retreat. He encouraged us to consider an overnight retreat next year. He mentioned that
Gustavus, for example, has facilities that can be used.

The executive team of Karen, Scott, Paige, and Andrea met on Monday night to make a plan for
today’s meeting. The first 45 minutes of our meeting would task us to narrow down our many
vision ideas to 2 or 3 to focus on. We each voted for our top 5, then narrowed that down to 3.

Addressing the needs of our chapel is the #1 issue we will focus on. #2 will be to create a Fresh
Start Celebration in the fall. #3 will be to identify an underserved population. Next, we must
create a SMART (Specific, Measurable, Attainable, Relevant, Time-bound) goal for each of
these.

Today we began to tackle the chapel vision. A job description for the task force needs to be
developed before its first meeting. Scott, Jeff, and Anne will meet to create this. They will also
create an invitation, similar to how we advertised for a call committee, to ask for people
interested in serving on the Chapel Task Force. The goal is that this task force be assembled
before the end of June. This task force will look at our options with the report we will receive
from the engineer and contractor. The task force would NOT be making decisions in regards to
the chapel.

Next month, we will use our first 45-60 minutes again to develop SMART goals for the Fresh
Start Celebration.

New Business
A question about a line item from the Grace Garden report was brought up. Pastor Olson will
inquire about a year-to-date cost of $7867 for misc/NSF checks number.

Covid Updates:
1. To protect those who have not had the opportunity to be vaccinated , we will continue to

wear our masks indoors.
2. Congregational singing of ALL songs will begin on Sunday, June 6.



3. Signs will be designed by Karen and printed by Paige to post this information on the
doors.

Jeff and Twylla Vetsch have asked to use the fellowship hall for a bridal shower and for their
rehearsal dinner. It was approved. The council may want to revisit the building use agreement in
the future. We want our building to be open to all. Fees could be for “people costs” such as
clean-up, but not for lights and heat.

There was discussion about the endowment investment team’s lack of activity. The chair of the
team will be contacted by Jeff Vetsch as President Gloria is out of state and was not part of the
conversation.

Scrip will be invited to begin selling at their counter again as soon as possible. Karen notified
Ward of the good news.

The welcome desk idea discussion, from year’s past, will be tabled till our next meeting and may
be included as part of the “Fresh Start Celebration” smart goal.

The call committee has requested an official statement as to why Pastor Kristi was asked to
leave. Potential candidates have the right to ask and an answer should be ready. The council
helped Brett Prescher, council member on the call committee, compose a statement.

Council representative giving an update to the congregation on Sunday, May 23 will be Jeff
Vetsch.

Dana Kingsley will lead devotions at the next meeting on Sunday, June 27.

Respectfully submitted,
Karen Simmons


